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18 February 1952

MEMORANDUM FOR: Chief, Administrative fervice

SUBJECT s Workring Conditions, Supervision, and Morale of CIA Telw
ephone Operators. '

1, The attached report, on which you have already comented, is for-
warded for eppropriate action,

2, It is recognized that strict disciplinary measures wera probably
necessary to change the efficiency of the telephone service from its pre-
viots substandard status to its present highly efficient sorvice., It is
also important that this service not be allowed to deterioraie.

- 3, In reviewing the attached report, it is gratdliying to note that
all operators interviewed, whether or not they had complaints to nake,
voiced perscnal respect for the technical proficiency of supervisors, Since
" this is the case, it should not be too difficult for these supervisors,
who are apparently very campetent, to {nject a suificient degree of leader-

sghip in their supervision ghich wowld subetantially improve the morale of
the various opsrators, : .

L, It is not believed advisable to consider the purchase of new tele-
phone equipment at this time.

Y, Please ask the Classification and Wage Division to expedite their
claseification survey and advise me whether or not they recommend increases
in grades for operators,

6. Viease submit to me at your earliest convenience your recommenda-
tians for incressed tahle of orpanization which will permit operators to
work a normal forty hour weeks
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REMARKS: To 1: T don't think that you want to redd
all of the background material attached to this
memorandum, The gist of it is as follows:

»

Based on two exit interviews, morale in the Telephone
Branch, Administrative Service, appeart to be very loy,
I requested Personnel Relations to make an investi-
gation in conjunction with Administrative Service,
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visors are very strict and probably do not show enough
leadership in their supervision,

We should bear in mind, however, that pretty strong -
disciplinary measures have beeih necessary in the
past to improve substandard telephone service, Further—
more, maintaining high morale in a routine job such as
that of a telephone operator, which does not tax one's
mentality very much, is a particularly difficult job,.

I think that the investigation was worthwhile and
that it will make the Office of Administrative Service
and supervisors in the Telephone Branch more keenly
aware of their responsibilities, I do not feel that
any action other than that indicated in my covering
memorandum is appropriate at this time,
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